INTRODUCTION

The Disaster Management Plan of Phek District has been compiled with an

aim of creating a Guide Book for Disaster Management to be used during Disaster.

Though the plan has been prepared under the direction of the Deputy
CommissionerPhek, the actual implementation of the Disaster Management Plan
requires the mass participation of the Community for which exhaustive training

and awareness is to be generated.

To enable us to be prepared for any eventuality, the plan is received and

updded regularly.

The District being in Zoné V of the seismic zone and very high damaged
zone (Landslide), this plan becomes specifically relevant in order to avoid loss of
lives and property.

I am hopeful that this plan will help us in handling any Disaand thereby
prevent human sufferings in the District.

Sdt
Deputy Commissioner
Phek: Nagaland
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CHAPTER T |

DISTRICT DISASTER MA NAGEMENT AND RESPONSE PLAN

1.1 Introduction:

Disaster occure with unfailing regularity causing immense loss of life, assets and livelihood.
Natural disasters are the manifestation of natoyeng to maintain equilibrium, manmade
disasters are a fall out of modern developmental activities, Iéwalrnan inefficiency and the
mandés intense desire of being the supreme and
As a part of overall preparedness of the state, the Govermmhblaigaland has a State Disaster
Management Action Plan to support and strengthen the efforts of the district administration. In

this context, Phek district has evolved its own District Disaster Management Action Plan
(DDMAP). It is expected that these ttithazard response plans would increase the effectiveness

of administrative intervention.

1.2 Objectives:

The plan identifies the roles and responsibilities of all the organizations by incorporating them:
V To improve preparedness at the district level, thhotisk and vulnerability analysis to
disasters and to minimize the impact of disasters in terms of human, physical and
material loss.

V To ascertain the status of existing resources and facilities available with the various
agencies involved in the managemh of disasters in the district and make it an
exercise in capability building of district administration. This enables the district to
face a disaster in a more effective way and builds confidence across different segments
of society. It will be a posiie factor for long term development of the district.

V To develop a framework for proper documentation of future disasters in the district, to
have an update on critical information essential to a plan, to critically analyze and
appraise response and togeunend appropriate strategies.

V To evolve PDDMAP as an effective managerial tool within the overall policy
framework of Government of Nagaland.

Response to disasters, in the absence of a defined plan, would be arbitrary leading to
overemphasis of some amis and absence of other actions which could be critical. The
objectives of any disaster management plan should be to localize a disaster and to the maximum
extent possible contain it so as to minimize the impact of life, the environment and property. A
formal plan managing disasters is therefore necessary. This would include:



V Preplanning a proper sequence of response actions.

V Allocation of responsibilities to the participating agencies.

V Developing codes and standard operating procedures for vatepestments and
relief agencies involved.

V Inventory of existing facilities and resources.

V Mechanism for effective management of resources.

V Co-ordination of all relief activities including those of GNOs to ensure a coordinated
and effective response.

V Co-ordination with the response machinery for appropriate support.

V Monitoring and evaluation of actions taken during relief and rehabilitation.

1.3 Policy Statement

The underlying policy of th&hek District Disaster Management Action PIRDDMAP) is to
protect life, environment and property while ensuing mitigation of the disaster to the maximum
extent possible, relief to those affected and restoration of normalcy at the earliest.

This policy forms the basis of the DDMAP strategy. It aims at lmdipabuilding and prompt
utilization of resources in a disaster situation through a partnership of the GoN, NGOs, Private
Initiatives and the community. In pursuance with this policy, DDMAP addresses itself to
strengtheningthe predisaster and postisaster responses of various actors and stakeholders
including the Avictimso of the disaster.

1.4 Multi -disasterResponse Plan
The PDDMAP dresses thdistrict response to di saster situa
landslides, cyclones, epidemics,-effe disastrs and roads accidents and fires.

The present plan is a muhliazard response plan for the disasters and outlines the institutional
framework required for managing such situations. Howevempltreassumes a disaster specific
form in terms of the actianto be taken by the various agencies involved in the disaster. The
from-end or local level of any disaster response organization will differ depending upon the type
of disaster, but at the level of the baakd ie, at thecontrdling level at the distritit will almost
remain same, for all types of disasters.

1.5Non-governmental Organization (NGOs) and Voluntary Agencies

The capacity of nongovernmentalorganization and voluntary agencies to reach out to
community groups and their sensitivity to local ttiaehs of the community, gives them an added
advantage during disasters. Some of the agencies, both from within and outside the state, have
technical expertise and capabilities which can be brought into managing difficult situations.

During the postdisaser phase, therefore, efforts should be made to enlist partnership of some of
the NGOs with relevant expertise, to assist the district administration in the process of relief and
rehabilitation.



1.6role of District Administration

the Deputy Commissioner assisted by thi the administrative officers incorporatingith line
departments, NG®and multilateral agencies is responsible for developing plans and activities to
mitigate (Preparedness & prevention) during disaster.

1.7 preparation and Revision of the Plan
The Deputy Commissioner is responsible for the preparation and revision of the District Disaster
Management Plan in collaboration with the line departments and other organizations in the
district. The plan should be reviewed annuaiig apdated:

V When significant changes in the nature of any hazards

V Lessons learnt following any major disaster or

V  When there is any significant change to organization or responsibilities of primary
members of the task forces defined in phan



CHAPTER- Il

2.10VERVIEW OF THE DISTRICT

A Phek District is located in the Southeastern part of
Nagaland State. The district was established ch 21
December 1973. It is bounded by Kohima in the
West, Zunheboto and Kiphire in the North, Myanmar
In the East and Manipur in the South. Phek Town the
District HQ. is situated at the altitude of 1524.00 mts.
above the sea level and it is 145 Kilometers away
from the state capital, Kohima. The Chakhesang and
Pochury tribes are the main inhabitants of the district.
Phek District is swalivided into 5(five) suldivision
and 8(eight) blocks with 15 (fifteen) administrative

circles



2.2PHEK DISTRICT AT A GLANCE

a. Geographical Area : 20269 Sg. Km.
b. Population (Urban) :Male -1323
Femalei 1137% Urban
Total -24605
c. Population (Rural) :Male -7045
Femalel 5823
Total -138689
d. Total Population : 163294(as per 2011 census)
e. Population density : 81 per Sqg. Km.
f.  Number of SukDivisions : 5 (five) i.e
i. Phek
ii.  Pfutsero
iii.  Chozuba
iv.  Meluri
v.  Chizami
g. No. of Blocks : 8 (eight) i.e.
i. Phek
ii.  Pfutsero
lii.  Meluri
iv.  Kikruma
v. Sekrezu
vi.  Chetheba
vii.  Chizami
viii.  Weziho
h. Number of Village 104
i. Literacy rate 1 79.13 %

Rural

J. Sex ratio : 951 female per 1000 male
k. No. of Police Station . 6 (six) I.e.
i. Phek
ii. Pfutsero
iii.  Chozuba
iv.  Meluri
v. Khezhakeno

Vi. Chizami



2.3SUB-DIVISION/ ADMINISTRA TIVE CIRCLES OF THE DISTRICT

Elc.) Name of SubDivision/ Administrative Circles
! Phek Headquarter DC
2 Pfutsero ADC
3
Chozuba ADC
4 Meluri ADC
5 ) )
Chizami SDO(C)
6
Khuza EAC
! Razieba EAC
8 Sakraba EAC
9 Khezhakeno EAC
10 Zuketsa EAC
1 Chetheba EAC
12 Sekrezu EAC
13 Phor EAC
14 Phokhungri EAC
15 Lephori EAC
\



2.4 VILLAGES UNDER EACH ADMINISTRATIVE SU DIVISION/CIRC LE

SL. | GOVT. RECOGNISED | ADMINISTRATIVE
NO. | VILLAGES SUB-DIVISION/ CIRCLE
1 Phek Village

2 Phek Basa Village

3 Surhoba Village

4 Ketsapo Village

5 Satheri Village

6 Sohomi Village

7 Kf)tlsg Ylllage (P;‘ﬁekkHSQaaar)

8 Kizari Village

9 Tezatsu Village

10 | Lozaphuhu Village

11 | Losami Village

12 | Lanyezho Village

13 | Chosaba Village

14 | Khuza Village

15 | Metsale Village

16 | ChiepoketaVillage

17 | Suthotsu Village Khuza EAC Circle
18 | Tehepu Village

19 | Khutsokhuno Village

20 | Pfutseromi Village

21 | Kikruma Village

22 | Phusachodu Village Pfutsero ADC, Circle
23 | Lekromi Village

24 | Kami Village

25 | Lasumi Village

26 | Leshemivillage Zuketsa EAC Circle
27 | Zapami Village

28 | Khezhakeno Village Khezhakeno EAC Circle
29 | Sakraba Village

30 | Lower Khomi Village

31 | Upper Khomi Village

34 | Pholami New Village

35 | Gidemi(Gozoto) Village

36 | Porba Village
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37 | Chizami Village

38 | Sumi Village

39 Enhulumi Village (Yoseba) Chizami SDO(C) Circle
40 | Mesulumi Village

41 | Thetsumi Village

42 | Tsupfume ( Chobama) Circle

43 | Zelome Village Razieba EAC Circle
44 | ZhavameVillage

45 | Chozuba Village

46 | Yoruba Village

47 | Khesomi Village

48 | Thuvopisu Village Chozuba ADC Circle
49 | Runguzumi Nawe Village

50 | Runguzumi Nasa Village

51 | Chesezumi Village

52 | Chesezumi Nasa Village

53 | Khulazu Nas¥/illage

54 | Khulazu Nawe Village

55 | Phuyoba Village Chetheba EAC Circle
56 | Thenyizu Village

57 | Rihuba Village

58 | Thipizu Village

59 | Dzulhami Village

60 | Thuretsesemi Village

61 | New Ruzhazho Village Sekrezu EAC Circle
62 | Suthozu Nasa Village

63 | SuthozuNawe Village

64 | Phugwi Village

65 | Ruzhazho Village

66 | Meluri Village

67 | Khumiasu Village

68 | Akhegwo Village Meluri ADC Circle
69 | Kukhegwo Village

70 | New Akhegwo Village

71 | Lephori Village

72 | Akhen Village

73 | Matikhru Village Lephori EAC Circle
74 | Kanjang Village

75 | Reguri Village

76 | Mollen Village
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77 | Phokhungri Village

78 | Avakhung Village

79 | Old Thewati Village

80 | New Thewati Village

81 | Washelo Village Phokhungri EAC Circle
82 | Letsam Village

83 | Zhipu Village

84 | Mokie Village

85 | Sutsu Village

86 | Laruri Village

87 | Phor Village

88 | Wuzu Village

89 | New Phor Village

90 | Yesi Village

91 | Hutsu Village Phor EAC Circle
92 | Kuzatu Village

93 | Shatuza Village

94 | Weziho Village

95 | Yesisotha Village
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CHAPTER Il

RISK ASSESSMENTAND VULNERABILITY AN _ALYSIS

3.1 Proneness to various types of disaster in thdistrict

1. Earthquake: the district of Phek is tectonically and seismically lies in 2dnene of
the most active region dhdia, and the world. Two earthquakes among the dozen or so
largest earthquake of the world have occurred near the region. Besides frequent
occurrence of medium to | arge earthquakes

2. Landslide: Due to weak geolgical formation of tertiary age and rugged topography,
landslides areomma in the district.

3. Fire: Tradition of rampantourning of jungles are prevalent in Phek district, which
something gets out of control and lets to loss of life and propetydentalfire also lets
to burning of houses in the villages.

4. Flash Floods:During rainy season, flash flood usually near river bank in the district.

5. Cyclonic Storm/Hailstone: The whole of Phek district falls under very high damage

zone in Nagalandwind & cyclonic zones, so the whole district is vulnerable to strong
wind throughout the year, which really kutcha houses in the district.

13



CHAPTER T IV

RESOURCE INVENTORY/CAPABILITY ANALYSIS

4.1 District Disaster Management Committee

ﬁl('). Name Designation Status

1 Murohu Chotso | Deputy Commissioner Chairperson

2 Kuko Mero A.D.C, Phek Member Secy.

3 Rukewelo S.P, Phek Member

4 | Abija Khing E.E, P.W.D (R&B) Member

5 Hewoto D.A.O (Agri), Phek Member

6 Hukato Yepthomi | District Commandant Member
HomeGuard

4.2NO. OF POLICE STATION

S T o

Phek
Pfutsero
Chozuba
Meluri
Khezhakeno
Chizami

4.3NO. OF BLOCKS

N o g M wDd e

Phek
Pfutsero
Meluri
Kikruma
Sekrezu
Chetheba

Chizami

8. Weziho
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CHAPTER-V

CONTINGENCY PLAN FOR EARLY WARNING, RELIE F AND RECOVERY

5.1 Disaster Responsand Trigger Authority System/Flowchart

The response to disaster in the district willdnganizedaccording to the Plow Chart System
(FCS) as adapted to conditions in Nagaland State. The rationale for the FCS is that its
fundamental elemenisnity of authority, clarity of objectives and efficient resource use are
common for ensuring an effective resge to any disaster.

In Phek district, the muHnazard responsglan focuses on sector specific actiptan The
disaster response is led by the District Emerge®peration Center (EOC) under the
command and control of the Depu@pmmissionerand inchage of District ProjecOfficer
of NSDMA for Execution.

The Organizational Structure of the Flow Chart system of Phek district is given in the next
page.

Flow Chart

15
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5.2 Trigger Authority

Responsible for overall management of an incideaged on clearly stated mandate from
higher authority and based on focused objectives responding to the immediate impact of the
incident.

The Flow Chart is led by Trigger Authority; he will be assisted by Assistant Trigger
Authority. In each incident wilhave as manysacommanders and other staffthere are

shifts in the incident operation. Shifts will normally not exceed 12 hours at a time and should
be standardized to 8 hours each as soon as possible after the start of the incident.

5.3 Command StaffUnits

Safety Unit:
Responsible for all official visits as well as liaison between the incident command and

organizations providing personnel or material support being used to mange the incident. The
first point of contact for NGOs and others coming todisasters as well as responsible for
managing coordination meeting (some of which may actually be held bfor@esk or
section.

Public Information Unit:
Responsible for all media and public information tasks related to the incident. To accomplish
its task, the unit can have the following sub units:

V Public Inquiries: to handle non media requests for information
V Outgoing Public Information: to handle public information dissemination

V Public Opinion Feedback: to collect information from the public (incident
survivors and the neaffected)

V Media Center: to provide a single point afontactfor all media involved in the
incident.

V Press release and media accegmoduce all releases and provide a single point
of contact to arrange media access to the incident.

V Monitoring and Feedback: to monitor media reports and provide feedback to the

incident management on coverage of the incident and to also take corrective
measures and issue contradictions if required.
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5.4 Law and Order Section

Responsible for assuring the execution of all laws and maintenance of order in the area

affected by the incident. The law and order section incorporates law and order taskforce

which may be created to deal with a disaster. a

Police functions: as determined by the normal mandate for and special duties assigned to
the police service

Volunteers: supporting police and home guards in non-enforcement tasks, such as
patrolling, monitoring and evacuations

5.5 Operation Section

Responsible for assuring specific operations according to objectives and plans to address
the immediate impacts of the incident. Taskforces under the operation section will deal with
specific functional tasks, such as search and rescue. the provision of water or shelter. The
composition and size of these taskforces depends on the nature of the incident.

The District administration of Peren has identified 16 expected task forces for key response
operation functions that are described below. Additional taskforces can be added under the
operations section as needed by the circumstances of a disaster. Each Taskforce is led by
one organization and supported by other organizations.

Emergency Operation Functions
Taskforce

1. Coordination and Planning Coordinate early warning, Response & Recovery
Operations

2. Administration and Protocol | Support Disaster Operations by efficiently completing
the paper work and other Administrative tasks needed
to ensure effective and timely relief assistance

3. Warning Collection and dissemination of warnings of potential
disasters

4. Law and Order Assure the execution of all laws and maintenance of
order in the area affected by the incident.

5. Search and Rescue Provide human and material resources needed to

(including Evacuation) support local evacuation, search and rescue efforts.

6. Public Works Provide the personnel and resources needed to support
local efforts to reestablish normally operating
infrastructure.

7. Water Assure the provision of sufficient rotable water for
human and animal consumption (priority). and water
for agricultural uses as =ppropriate.

8. Food and Relief dSupplies Assure the provision of basi¢ food and other relief
needs in the affected comrun’iies.

9. Power Provide the resources to reestablish normal power
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